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4. Project Benefit And Compatibility

Project Benefit and Compatibility Overview

4 a.

The W. M. Jordan Team is proud to submit this Conceptual Proposal to provide architectural
and construction services to build 17 community-based homes. As set forth in Sections 2
and 3 of the proposal, we are confident that the submission will: (1) meet the critical needs
and mission of DMHMRSAS and the Commonwealth; (2) enhance community benefits for
the primary CVTC region, and (3) lead to stable and diverse employment opportunities for
the foreseeable future.

Identify community benefits, including the economic impact the project will have on the
Commonwealth and local community in terms of amount of tax revenue to be generated
for the Commonwealth and political subdivisions, the number of jobs generated for Virginia
residents and level of pay and fringe benefits of such jobs, the training opportunities for
apprenticeships and other training programs generated by the project and the number and
value of subcontracts generated for Virginia subcontractors.

The W. M. Jordan Team understands that the Commonwealth'’s current budget allocates for
construction of community housing for Central Virginia.

The W. M. Jordan Team'’s Conceptual Proposal consists of design and construction services
to build 17 community-based homes in the primary CVTC region. The primary benefit to
the Commonwealth, DMHMRSAS and CVTC is to relocate current residents out into the
community.

As set forth above, the new homes will consist of nine 8-bedroom homes each
totaling approximately 7,885 square feet and eight 6-bedroom homes each totaling
approximately 4,797 square feet. The homes will have differing exterior materials and
styles that will present and support a neighborhood image. Most importantly, the
homes will have a functionally efficient, state-of-the-art design that will lead to the
overall enjoyment and enhancement of services for center residents, their families and
staff. Finally, the newly designed and constructed homes will support DMHMRSAS’
Mission Statement to “provide leadership and service to improve Virginia's system

of quality treatment, habilitation, and prevention services for individuals and their
families whose lives are affected by mental illness, mental retardation, or substance use
disorders.”

The economic impact from the project will consist of the creation of new jobs and the
generation of new tax revenues for state and local governments. The benefits include

the retention of long-term, quality jobs and the creation of short-term employment

and related expenditures that will primarily occur during the construction phase of the
project. Given the preliminary cost estimate for the project, there likely will be a significant
impact in the form of wages to local residents and payroll and other taxes payable to

the Commonwealth. The benefits (direct and indirect) will begin with construction and
continue throughout the long-term use and operation of the cottages.

Finally, as certified below, the W. M. Jordan Team will make every effort to use local
contractors during the construction phase of the project, to specifically include Small,
Women and Minority Owned (SWaM) businesses.
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4. Project Benefit And Compatibility

4b.

4c.

Identify any anticipated public support or opposition, as well as any anticipated
government support or opposition, for the project.

The addition of 17 community-based homes will provide clear benefits for the region and
the state. As noted above, the new homes will meet the critical needs for DMHMRSAS,

and most importantly, residents, their families and staff. The project also will enhance and
promote stable and diverse employment opportunities for the foreseeable future. Because
of the nature of the project and its enormous importance to the Commonwealth and
persons with mental retardation and related developmental disabilities, the W. M. Jordan
Team anticipates strong public and governmental support for this important project.

While the W. M. Jordan Team expects public and governmental support for the project,

we will leave nothing to chance. The W. M. Jordan Team has put together a team of public
affairs experts to develop and implement a comprehensive public relations strategy to
educate the various stakeholders and constituencies, and to build and maintain support for
this important initiative. Troutman Sanders LLP, through its affiliate the Troutman Sanders
Strategies, will serve in the lead role of public relations and consulting services. It will do
so in close consultation with representatives of DMHMRSAS, regional Community Service
Boards (CSB), and all affected local governments. The W. M. Jordan Team will develop a
comprehensive strategic communications and marketing plan to reach all relevant market
segments, including General Assembly members, affected CSB's, local officials, residents,
their families and staff.

The W. M. Jordan Team, in consultation with DMHMRSAS,, will keep in constant
communication with this important group to obtain their input and to ensure that their
support continues. With the design presented in this Conceptual Proposal, we anticipate
that this important constituency will fully support this plan to enhance services for center
residents, their families and staff.

Explain the strategy and plan that will be carried out to involve and inform the general
public, business community, local governments, and governmental agencies in areas
affected by the project.

The W. M. Jordan Team believes the most essential part of the communication/
information plan will be the coordination of internal communications between the W. M.
Jordan Team and representatives of DMHMRSAS, CSB's, other affected agencies, residents
and family members. The W. M. Jordan Team will work with these representatives to
develop and focus upon key expectations in the area of public relations. We will establish
guidelines for internal and external communications that facilitate the free exchange of
ideas and comments so that all team members operate from the same set of principles
and objectives.

All members of the W. M. Jordan Team have a long history of facilitating public comment
and support. By implementing a strategy consisting of our best practices learned through
years of experience, our public involvement will be both substantive and meaningful.

If necessary and appropriate, the W. M. Jordan Team is committed to implementing a
proactive community outreach program to help make this important project a reality. Our
approach to communications and community outreach will create a sense of involvement
that builds and maintains community support for the project.
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4d.

When the Commonwealth selects the W. M. Jordan Team to develop and implement
the proposal, the W. M. Jordan Team, through Troutman Sanders Strategies, will make
the appropriate announcements, coordinated with public relations personnel from the
Commonwealth, regarding the scope and intent of this important project. Further, if
appropriate, key members of the W. M. Jordan Team will be available for interviews by
local and statewide media personnel to discuss the project and its development. Asthe
project develops, members of the W. M. Jordan Team will remain available, if necessary,
to make presentations to business, community and parent groups and to report on the
project’s development and accomplishments. We also will provide a comprehensive and
coordinated public information campaign that will reach the full range of stakeholders,
including the general public, elected officials, public agencies, CSB's, parent groups and
those employees and individuals who may be affected by this project.

In addition, members of the W. M. Jordan Team will ensure that the public and key leaders
are aware that the project is in the Commonwealth’s and general public’s best interests. If
appropriate, we will use a variety of methods to inform stakeholders and the general public
about progress and developments including:

Articles in local and statewide newspapers discussing the project;

Educational updates to provide information about the scope, timing and benefits of
the project;

Tours of the residential homes to provide on-site illustrations of the project’s benefits
and progress;

Participation at state and local levels such as speaking opportunities and public forum
events to provide updates and to describe the benefits of the project; and

Participation in local and regional economic development groups and related
organizations to disseminate essential information about the project and its benefits.

Describe the compatibility of the project with local, regional, and state economic
development efforts.

As noted above, the project is compatible with regional and statewide economic development
efforts because it provides clear benefits for the citizens of the region and the state. The W. M.
Jordan Team will work with all relevant stakeholders and anticipates that many, if not all, of this
initiative will be fully compatible with local and regional economic development plans.

4e.

Describe the compatibility with the local comprehensive plan, local infrastructure
development plans, and any capital improvements budget or other local spending plan.

The W. M. Jordan Team is confident that the submission affords the Commonwealth with
the opportunity to: (1) meet the critical needs and mission of DMHMRSAS and (2) leads
to stable and diverse employment opportunities for the foreseeable future for the region.
As noted above, the new community-based homes and the infrastructure necessary

to support them, will have many benefits for the region and the Commonwealth. The
construction of the homes will have a stimulating impact on the economy of the region
while providing the Commonwealth with much needed residential homes for residents.
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4f. Provide a statement setting forth participation efforts to be undertaken in connection with
this project with regard to the following types of businesses: (i) minority-owned businesses;
(i) woman-owned businesses; and (iii) small businesses.

4. Project Benefit And Compatibility

W. M. Jordan Company constantly puts forth great efforts to enhance our Small Business
programs to increase our SWaM (Small, Women-owned and Minority-owned) utilization.
These efforts are monitored, tracked and reported on by Sharon Rheinhart, our SWaM
Program Manager. Identifying and developing relationships with SWaM Contractors is an
essential part of SWaM participation for this project. A program, in which we take great
pride, is our “Building with W. M. Jordan” Program. In this program, we bring in Small,
Women-owned, Minority-owned and Large Contractors and train them how to do business
with W.M. Jordan. “Building with W. M. Jordan” has been instrumental in expanding
relationships between Small, Women-owned, Minority-owned and Large Contractors; and
in developing SWaM Contractors to work more effectively within the larger contracting
community. This program is proved to be a very beneficial communication tool and is held
in our Richmond Office Media Center and our Newport News Office Training Facility. In four
hours we cover everything from Contract Administration to Project Closeout. Manuals that
include all of the appropriate forms used during a W.M. Jordan project are presented to the
participants.

W. M. Jordan Company offers additional help to the SWaM community with one-on-one
W. M. Jordan Bid Management assistance, and State and Federal Small Business
Certification support. We are actively involved with two firms in a Mentor Protégé
relationship; one is a Women-owned Contractor and the other a Minority-owned
Contractor.

W. M. Jordan Company consistently serves as panelists and participates in Matchmaking
Events for Small Business Events throughout the Commonwealth. These events include but
are not limited to federal, state, city, county, private and organizational events.

W.M. Jordan Company is dedicated to the commitment of inclusion of SWaM Contractors
for the Central Virginia Training Center Project, and strives to develop this effort into a
program that is recognized as a model for others in the construction industry. To this end,
W. M. Jordan Company recently entered into a Memorandum of Understanding (MOU)
with the Virginia Department of Minority Business Enterprise (DMBE) to collaborate on
providing exposure to subcontracting opportunities for SWaMs and DBEs in furtherance
of Executive Order No. 33. This MOU was the first between the Commonwealth’s DMBE
and a construction company. The MOU will help enhance our efforts to utilize women-
owned and minority-owned firms on all of our projects, but especially those with the
Commonwealth of Virginia. W. M. Jordan Company continues to set the bar in our efforts
to improve supplier diversity and inclusive business practices.
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